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Yes. I’'m Kitahara, from Tokyo University of Science. | have involved in this kind of Japanese
version of Tuning in Japanese universities. | was quite impressed by your statement where you
define business as of a value-chain. This is quite core and very basic concept. But it would take a lot
of time and effort for applying this very basic concept because we have different disciplines where
we work usually differently: counting, banking, and the management. So, | would like to know how

you can manage to reach to this core point.

<T TN~ E>

I did not reach the core point: the European committee did. That is what they decided.
I have a presentation on Tuning in Business for Hitotsubashi that includes, among
other concepts, what Kitahara sensei called the “Discipline Core and Core Concepts
Template.” That is usually not very hard for a Tuning group in a field to construct. The
European business group all said that the concept of the “firm” was part of their
curricula, but then asked, “What is a firm?” To have a discussion across 11 languages
and 15 universities and to finally agree on that concept of the firm as a value-chain was
very instructive to those who would undertake Tuning. And I use that example all the

time, on the same level you cited, in terms of the “Core Concepts Template.”

What I called “reference points” here I now think is wrong, and I will have to change the
label. I like hers better. There are two levels: core concepts and reference points, the

latter applying to competencies. The core concepts produces a program profile, as in



“we are about to Tune a business program or a nursing program or a history program,
and here is who we are. Here Hitotsubashi faces a problem because they have two
business curricula: one in management and accounting, and the other in marketing and
finance, and students get to take courses in both areas. If Hitotsubashi entered a
Tuning process in business, they would be faced with a decision of whether they are
Tuning the whole business area with subfields, or whether they would be creating two
separate Tuning statements. In the U.S. one finds universities that give separate
degrees in accounting, finance, management, health care management, marketing, etc.
hence on is faced with Tuning statements for each of these. The challenge is like that in
engineering—we have chemical, electrical, civil, mechanical, and other distinct
engineering degrees. I think this challenge is what all of the speakers today meant by

local decisions but with the same process. I thank you for asking.
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Ready, just moment.

Actually, we did management and literature, so on. It was, of course , is a lot of effort in a sense of
wording because we could talk with some, you know, diverse people, finally we arrive at some point.
It’s main idea.

T TI= o>

My degree is in the History of Culture. If I sat down with faculty from other subfields
of history to do Tuning together, it would be like a methodology course. I would learn
so much from my colleagues about areas of history I had not studied. I knew economic
history; I knew cultural history and the history of ideas, but I did not know all that
much about political history, for example, for that was not my interest. To repeat: in a

Tuning team I would learn a lot from my colleagues.
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I wanna say something about France.
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I think there are a couple of traditions in French higher education that play a role in
French attitudes toward Tuning. First, the entire system is centrally controlled by the
Ministry, and every program that is offered in every public French university—4,500
programs—must be submitted to and approved by a central registry called RNCP,
where one can find templates of those programs’ offerings and the competencies each
one expects its students to demonstrate. I think I brought with me to Japan a copy of
the submission by the Geology program of the University of Jean Monnet in St. Etienne
(reading it, of course, means that you must know French). This is the document that
must be registered in a contract for 4 years, and then updated and resubmitted for the
next 4-year contract. The RNCP does not address all 4,500 programs at the same time,
rather reviews and licences one third of them (1,500 programs) each year. The system
conditions the French attitude towards Tuning. I talked with faculty and
administrators at Jean Monnet, at the University of Paris XII, at the University of
Paris III, not a big spread, but a decent sample of different kinds of public universities.
Paris XII, for example, is located in an area with a very diverse population that it
serves—heavily immigrant from North Africa and the Middle East—an area in the
Eastern suburbs of Paris. It is very different from Paris III, in the City center and
specializing in the humanities and languages, with a very young and traditional
university population. And these institutions, in turn, are very different from Jean
Monnet, which is a comprehensive university. Their attitude is that they already do
something analogous to Tuning in writing and submitting these program statements to
RNCP, so they regard Tuning as superfluous. Will they change? There is an old
self-deprecating joke Russians tell about themselves: we don’t change anything in
Russia; we wait for someone else to change them. And I think French universities

think along similar lines: wait for somebody else to change our routines!
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Absolutely! Asking the right people in a company. Not sending a letter to the Chief
Executive Officer, but, as a colleague of mine in Germany said, target the vice president
who interacts on a regular basis with universities, either for recruitment or research.
These people are very happy to sit down at the table and tell you what competencies
employers in that type of industry are looking for in graduates. Thank you for asking
this serious question.

Another good question backs up our task of making things more credible in
communicating with society about what our students do and learn. Faculty! Every
week you give at least one assignment to your students. Show us some examples of the
assignments you give! Don’t worry about those that somebody else might copy. Take
some assignments you gave two or three years ago. That’s what we want to show to
students, parents, the general public, corporations. The assignments say what our
students do. How did I do this with my own children? I have one son who started in
chemical engineering and moved to chemistry. That is understandable. And I asked
him “what do you do in your laboratory? what have been some of your assignments?
He gave me an example, and explained it, and it involved ferro liquids, and I came to
understand what those were and how they are used. My other son studied history, so I
asked, within the context of the history of ideas, what he was doing. And he showed me
an assignment and its resulting paper on Rousseau and other documents of the late 18th
century. Both of my sons went to the same institution, the University of Wisconsin in
Madison, which is one of the “flagship” state universities in American higher education,
and heavily research-oriented. But as a parent, I understood what my children were
doing simply from the assignments. To illustrate the broader approach Tuning gives
us: what do we ask students to do in chemistry? You do not need the precise
assignment for ferro liquids, but do need to understand the principle that underlies that
assignment. And what are the principles for identifying and analyzing
texts—including the fact that some of these texts are written in French and some in
English---from the Enlightenment period in the history of ideas in the late 18th century?
And understanding this much is credibility. It takes the place of grades. I did not ask
either child what grade he received in course X or course Y. The grade was irrelevant;
the challenge of the assignments were very relevant. And in the Degree Qualifications
Profile currently circulating in the U.S., grades are not mentioned. They are a faculty
prerogative. We take the same attitude toward grades in Tuning USA. The
Europeans tried to include grading in Tuning, found it very difficult, and dropped it.

Faculty judgment (grading) must be respected. Focus, instead, on improving the



clarity and challenge of assignments, for they communicate to everyone what we do in

higher education.
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Yes, if I could just make a quick observation based on a few years living in Japan. It is related to the
importance of the relationship between universities and employers, because at the moment it is very
much the name of university rather than what the students study which is valuedwhen a student starts
looking for employment. So, this is perhaps a slight exaggeration, but even if Japanese universities
were to introduce the use of a Diploma Supplement including such things as the name of the
university, the student's background, and what they studied, at the present time, employers would
only be interested in names of university. | think this is something that has to change, employers

have to be interested in what students study more than where they study.
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When I entered high school, I wanted to be an aeronautical engineer. You see how far

that vision was fulfilled!
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mKEDFEES B OTEERM E Vv vE9, My question is , when we compare the education
systems within Japan and European. In fact that is Europe, we have a 1960°’s remarkable exchange
of students between Germany and France. And that has made a very remarkable *** to the
reconciliation of France and Germany and construction of European Union. But now in our period in
Asia. Even in our period in Asia we have a conflict on government level between Japan-China, and
Japan-Korea. For example, last December the government of China has a ceremony of the memory
of massacres of the NanKin-Mon 1942. And on the government of *** | there is a we have a very
remarkable anti Japan education for young generation. And the from the point of your comparison
with European construction of European Union, and now in a situation in Asian countries, may |
have your ideas about in this comparison of education for younger generation of student exchange or

European students.
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Let me say a few words based on my experience of living and working in Japan for nearly 9 years. |
worked for many years for Japanese local government organisations promoting international
exchange., and something that | was always impressed by was the level of very positive grass-roots
level exchange between Japan, China, and Korea. | think there are so many positive local level
exchange programmes and events that go on, and education is one of the key tools that can be used
here too. Projects such as the recent Campus Asia Project, which is trying to foster a institutional
relations between South Korea, China and Japan illustrate this very well.. | believe that EU
programmes | mentioned here today are not just there to foster not just relation between the EU and

its partner countries, but can also help foster good relations between the partner countries themselves.



So, from the EU's prospective, these tools are available, and from my own personal perspective |

think the development of grass roots level exchange is a very positive sign.
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And I want to thank you all very much for allowing me to join you today. I have 7

pages of notes. That tells you that I learned a lot today, receiving learning benefits
from all my colleagues and from all of you. & 9 HH V23 & H T FE T,
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