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Competence Development 



1. Levels of Learning 

Bloom’s Taxonomy (Classification) of Learning (1956)  

Revised taxonomy of  the cognitive domain 
following Anderson and Krathwohl (2001)  

Doctorate / 
PhD 

Master 

Bachelor 



Mastery levels according to Tuning 
 

 Basic level course (meant to give an introduction in a 
subject);  

 Intermediate level course (intended to deepen basic 
knowledge and skills);  

 Advanced level course (intended to further strengthening 
of expertise); 

 Specialized level course (meant to build up knowledge 
and experience in a special field or discipline).  

 

Levels of Learning 



Tuning definitions: 
 
Competences  

 

 Competences represent a dynamic combination of knowledge, 
understanding, skills and abilities, attitudes and values. 

 
 Fostering competences is the object of educational programmes. 
 
 Level of competence is expressed in terms of learning outcomes. 

 
Learning outcomes 

 Learning outcomes are statements of what a learner is expected to 
know, understand and be able to demonstrate after completion of a 
period of learning. 

2. Identifying Key Competences 



Source: Jeremy Cox (Polifonia Network) for Tuning 

Relation between Competences and 
Learning Outcomes 



 
 

Progression 
of Mastery 

Relation between Competences 
and Learning Outcomes 



Types of competences 

Tuning distinguishes: 
Generic competence (transferable skills) 
 Subject specific competences 
 
 Generic competences are general to any degree 

programme and can be transferred from one 
context to another (see the Tuning EU list of 31) 

 Subject specific competences are related to a 
specific subject area / discipline 



 
 
 
 
 

ENIC-NARICS 

CoRe Project ENIC-Naric and 
Tuning: 

Preparation and publication of Tuning – 
ENIC-NARIC manual to assist university 
staff in writing reliable degree profiles and 
sets of degree programme Learning 
Outcomes to be used for RECOGNITION 
purposes 

Input European Diploma 
Supplement 



A Guide to Formulating Degree 
Programme Profiles … 



Degree profile (professional and/or academic) 
 
Key elements: 
A. Purpose 
B. Characteristics 
C. Employability & further education 
D. Education style 
E. Programme competences 
F. List of program learning outcomes 

 
As part of the Competence and Recognition Project (CoRe) a 
Template as been developed which also  contains guidelines for 
formulating Program Competences and good Programme 
Learning Outcomes.  

Outline of Tuning Guide to Formulating 
Degree Programme Profiles 



Example of a graduate profile:  
Erasmus Mundus Master of Excellence 
Euroculture: Europe in the Wider World 

“The mission of the programme is to provide graduates with 
the following graduate profile:  

 a deep understanding of European identity, civil society, 
the ongoing European unification process in itself, its 
cultural and social dynamics and the consequences for 
its citizens and the wider world; 

 the ability to identify and problematise what Europe and 
the EU represent for its citizens and for the wider world; 

 the ability to translate analysis of current turmoil 
regarding the handling of multicultural society issues into 
feasible solutions.” 

 



EQF-descriptor MA / Profile / 
Learning Outcomes 

Level 7 
EQF 



Key Competences (E) 

Example of a generic key degree programme 
competence: 
Creativity:  capacity to be creative in developing ideas and 

in pursuing research goals 
 
 



Levels of Achievement : TEAMWORK 
 
 FIRST LEVEL OF ACHIEVEMENT: Actively participates 

and collaborates in team tasks, and encourages trust, 
friendliness and focus on the common goal through the 
attitudes he/she conveys. 

 SECOND LEVEL OF ACHIEVEMENT: Contributes to the 
consolidation and development of the team, encouraging 
communication, fair distribution of tasks, a pleasant 
atmosphere, and cohesion.   

 THIRD LEVEL OF ACHIEVEMENT: Is capable of running 
work groups, guaranteeing the integration of all group 
members, and their focus on an excellent level of work 
achieved.  

 

Example of a programme 
generic competence / skill (E) 



 
 
 

 
 
 
LEVELS OF 
ACHIEVEMENT 

 

 
 
 

INDICA-
TORS 

 
DESCRIPTIONS 

1 2 3 4 5 

 
 
 
 
 
THIRD LEVEL: 
Is capable of 
running work 
groups, 
guaranteeing 
the integration 
of all group 
members, and 
their focus on 
an excellent 
level of work 
achieved.   

  
 

Actively co-
operates in 
the planning 
of group 
work, the 
distribution of 
tasks, and 
deadlines.  

Does things 
without any 
prior planning 
 

Makes last 
minute plans, 
and leaves 
loose ends. 
Unrealistic 
deadlines.  
 

Makes concrete 
suggestions for 
the distribution 
of tasks, and 
sets reasonable 
deadlines.  
 

Stimulates the 
participation of 
other group 
members, 
coordinating 
their 
contributions.  
 

Distributes feasible 
tasks to members, 
along with clear 
aims, in time-
pressured situations 
when there are 
many elements to be 
dealt with.  

Efficiently 
manages 
meetings. 
 

Is not capable 
of 
coordinating a 
meeting for 
which he/she 
is 
responsible.  
 

Attempts to 
manage the 
meeting but is 
not in control of 
the timetable, 
commitments 
made, nor the 
results. 

Efficiently 
manages 
meetings, and 
achieves 
objectives.  
 

Efficiently 
manages 
meetings, 
achieving 
balanced 
participation 
from all those 
present. 

Achieves balanced 
participation and 
commitment from all 
team members.  
 

Suggests 
ambitious 
and well-
defined goals 
for the group.  
 

Is incapable 
of forming 
clear 
objectives for 
the group.  

Suggests 
‘fuzzy’ goals 
that confuse 
the group 

Suggests 
attractive goals 
for the group, 
and defines 
them clearly.  

Encourages 
the team, 
defining 
achievable 
goals and a 
clear vision for 
the future.  

Energizes the team 
so that they take on 
group objectives as 
their own.  
 

TEAMWORK: THIRD LEVEL OF ACHIEVEMENT (1/2) 



TEAMWORK: THIRD LEVEL OF ACHIEVEMENT (2/2) 

LEVELS 
 OF  

ACHIEVEMENT 

 
INDICATORS 

DESCRIPTIONS 

1 2 3 4 5 
 
 

THIRD LEVEL: 
Is capable of 
running work 
groups, 
guaranteeing the 
integration of all 
group members, 
and their focus 
on an excellent 
level of work 
achieved 

Facilitates the 
positive 
management 
of differences, 
disagreements
and conflicts 
that arise 
within the 
team.  

Encourages 
conflicts by 
exaggerating 
differences. 
 

Gets lost and 
does not 
know how to 
reconcile 
differences 
expressed by 
others 
without 
completely 
removing 
him/herself 
from the 
situation.  
 

Faces up to 
conflicts, 
dealing with all 
contributions 
and differences 
that there are in 
the team.  
 

Faces up to 
conflicts, 
balancing 
contributions, 
and coming out 
successfully.  
 

Makes others 
see differences 
are enriching, 
and enables the 
achievement of 
agreements 
pleasing to 
everybody.  
 

Encourages all 
team members 
to commit 
themselves to 
the manage-
ment and 
running of the 
group.  
 

Does not get a 
personal 
commitment 
from the 
members of the 
team, damaging 
group dynamics 
and motivation. 
 

Finds it 
difficult to get 
a basic 
commit-ment 
from 
members for 
the 
functioning of 
the group.  
 

Gets the 
commitment of 
every 
participant, 
meaning that 
the team works 
as such.  
 

Gets a personal 
and collective 
commitment 
from the team 
regarding all key 
aspects of the 
project.  
 

Achieves a state 
in which team 
members show 
commitment 
and accept the 
suggestions of 
others as their 
own.  
 

Developed by Aurelio Villa and Manuel Poblete (Universidad de Deusto, 2007) 



TEAMWORK: THIRD LEVEL OF ACHIEVEMENT (2/2) 

LEVELS 
 OF  

ACHIEVEMENT 

 
INDICATORS 

DESCRIPTIONS 

1 2 3 4 5 
 
 

THIRD LEVEL: 
Is capable of 
running work 
groups, 
guaranteeing the 
integration of all 
group members, 
and their focus 
on an excellent 
level of work 
achieved 

Facilitates the 
positive 
management 
of differences, 
disagreements
, and conflicts 
that arise 
within the 
team.  

Encourages 
conflicts by 
exaggerating 
differences. 
 

Gets lost and 
does not 
know how to 
reconcile 
differences 
expressed by 
others 
without 
completely 
removing 
him/herself 
from the 
situation.  
 

Faces up to 
conflicts, 
dealing with all 
contributions 
and differences 
that there are in 
the team.  
 

Faces up to 
conflicts, 
balancing 
contributions, 
and coming out 
successfully.  
 

Makes others 
see differences 
are enriching, 
and enables the 
achievement of 
agreements 
pleasing to 
everybody.  
 

Encourages all 
team members 
to commit 
themselves to 
the manage-
ment and 
running of the 
group.  
 

Does not get a 
personal 
commitment 
from the 
members of the 
team, damaging 
group dynamics 
and motivation. 
 

Finds it 
difficult to get 
a basic 
commit-ment 
from 
members for 
the 
functioning of 
the group.  
 

Gets the 
commitment of 
every 
participant, 
meaning that 
the team works 
as such.  
 

Gets a personal 
and collective 
commitment 
from the team 
regarding all key 
aspects of the 
project.  
 

Achieves a state 
in which team 
members show 
commitment 
and accept the 
suggestions of 
others as their 
own.  
 

Developed by Aurelio Villa and Manuel Poblete (Universidad de Deusto, 2007) 



3. Writing good Learning 
Outcomes (F) 



CoRe - Tuning model to define Learning Outcomes 
 
A Learning Outcome should contain 5 elements: 

Writing good Programme 
Learning Outcomes (F) 



Writing good Learning 
Outcomes (F) 

The Tuning model in practice: 



Writing good Learning 
Outcomes (F) 

 
Examples of levels in the subject area History 

BA 
 
 
 
 
 
MA 
 
 
 
 
 
PhD 
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